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Highlights
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*250 GWh in Memorandums of Understanding, 50 GWh contracted (annual volumes)
**Earnings before interest, tax, depreciation, amortisation, changes in fair value of hedges, impairments and gains or losses on sale of assets
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Our people

 Decreasing injury rate with 13 non-serious lost 
time injuries in FY22

 NZ top quartile staff engagement despite 
challenging employment market

Source: Meridian
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Source: Meridian12 month rolling averages
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Our strategy



 $53 million (13%) increase in total project capital 
costs from the original $395 million announced in 
February 2021 to $448 million

 First power milestone of mid 2023 and full power 
by mid 2024 both remain on schedule 

 Additional civil costs to maintain overall 
programme against the impact of very wet spring 
and summer conditions

 COVID impacts and increases in global material, 
labour, shipping costs, and constraints across supply 
chains

 Revised roading design to address challenging site 
geology, improving resilience and site access

 Higher limestone extraction and transport 
emissions offset by lower cement production and 
transport emissions
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Harapaki update
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 Deep pipeline of 2.3 GW (5.4 TWh) of development options
 1.1 GW secured, 1.2 GW in advanced prospects, further battery site acquired
 North Island focus, flexibility on South Island options maintained
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Renewable development pipeline
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New Zealand customers

 Continued sales volume growth (6% in total)
 Mass market and C&I volumes together have more 

than doubled in the last three years
 Expecting future growth to moderate
 Core platform transformation completion by end 

of 2023
 EV charging network: 61 installed, 82 committed, 

targeting 250 by end of 2023
 Process heat electrification programme growing: 

300 GWh committed, targeting 600 GWh by 2024
 Certified renewable energy: 82 customers (180% 

sales growth in 2022)
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+11%
+17%

-13%

-2%

+10%

sales volume 
change

Source: Meridian



Current swaption
 235 GWh Nova swaption signed in December 2021
 17 MW Ngāwhā geothermal PPA from 2024
 Greater reliance on existing smelter demand 

response (250 GWh)
 150 GWh Contact swaption signed in August 2022

Clutha Upper Waitaki Lines Project
 Project completed in April 2022
 Doubling of northward transmission capacity
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NZAS contract termination - mitigation
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North Island battery
 Currently tendering for 100 MW/200 MWh 

capacity battery
 Consent expected by September 2022, 

construction starting in 2023, completion now in 
2024

 Construction of a utility scale solar farm (75 MW, 
~$100m), consents lodged in early 2023, 
completion by early 2025

Process heat
 250 GWh in MoU’s, 50 GWh contracted
 Expanded GIDI fund: $650M over 4 years
 Round 4 funding closed, successful applications 

notified from November 2022
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NZAS contract termination - mitigation
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Green hydrogen
 Woodside and FFI have entered final stage 

negotiations to be lead developer
 Final responses, followed by final selection in late 

2022
 Potential final investment decision by late 2024

Data centre
 University of Otago announced as an anchor 

customer
 Resource consent for construction expected to be 

filed this year
 Connectivity to US, Australia and Asia expected by 

2025
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NZAS contract termination - mitigation
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NZAS contract termination - mitigation
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New Zealand policy and regulation

Emissions Reduction Plan
 Released in May 2022, it sets out how NZ will meet 

its first emissions budget for 2022-2025
 Requires additional emissions reductions of 4%
 Plan targets transport and energy emissions
 Supported by $2.9B of funding from the 

Government’s Climate Emergency Fund
 $1.2B earmarked for transport, including increased 

access to low and zero emissions vehicles
 $0.7B in funding for industrial decarbonisation
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New Zealand policy and regulation

Resource management reform
 Reform programme risks renewable projects 

needing to clear a higher consenting hurdle
 Gentailer CEs have collectively written to Ministers 

outlining issues that need addressing, supported by 
Concept Consulting advice

Low carbon commitment
 Meridian is part of a collective sector commitment 

to deliver a low carbon energy system
 Development of an independent roadmap by BCG 

for decarbonisation of the energy system
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Meridian's NZ transmission costsTransmission Pricing Methodology (TPM)
 New TPM to take effect from 1 April 2023
 High Court dismissed Manawa’s application for a 

judicial review in June 2022
 In July 2022, Nova sought leave to appeal the case 

to the Court of Appeal
 Transpower’s indicative TPM estimates show a 

$67M p.a. cost estimate for Meridian
 Expecting this to lift by $10M p.a. for significantly 

higher Transpower asset replacement costs
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New Zealand policy and regulation

Meridian actual

Meridian actual
Transpower

estimate
assuming 1 April 2023 

implementation

Source: Meridian, Transpower
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Financial performance

24 AUGUST 2022 2022 ANNUAL RESULTS PRESENTATION



427

635 604

431 463

0

200

400

600

800

2018 2019 2020 2021 2022

$M

Financial Year ended 30 June

Cash flow from operating activities

709
692

+28
0

+3

-4
-10

550

650

750

EBITDAF 30
Jun 21

NZ energy
margin

Other revenue Transmission
expenses

Metering
expenses

Operating
expenses

EBITDAF 30
Jun 22

$M
EBITDAF movement

EBITDAF1

 FY22 EBITDAF +2.5% on FY21 (continuing 
operations)

 Strong retail sales performance in New Zealand
 Q3-Q4 drought conditions again in FY22
 5% growth in operating costs
 7% growth in operating cash flows

Source: Meridian

1Earnings before interest, tax, depreciation, amortisation, changes in fair value 
of hedges, impairments and gains or losses on sale of assets

1624 AUGUST 2022 2022 ANNUAL RESULTS PRESENTATION

Source: Meridian
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Dividends

 Final ordinary dividend declared of 11.55 cps 
(+3%), 76% imputed

 Brings FY22 full year ordinary dividend declared to 
17.4 cps (+3%), 79% imputed

 Represents 86% payout of free cash flow
 Dividend reinvestment plan will apply to this final 

dividend at 0% discount

Source: Meridian
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Dividend Reinvestment Plan Dates

Ex dividend date 7 Sep Strike price announced 14 Sep

Record date 8 Sep Dividend paid/shares issued 23 Sep

Elections close 9 Sep
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New Zealand energy margin

 $113M customer revenue growth across mass 
market and C&I segments

 55% increase in financial contract sales volumes
 2H generation length again impacted by drought
 Lower wholesale market prices were reflected in 

lower spot generation and hedging revenues
 Those lower prices also decreased costs in the 

portfolio
 Higher hedging volumes needed to manage 

periods of low physical generation

Refer to page 39 for a further breakdown of New Zealand energy margin

Source: Meridian

Physical
+$112M

Financial
-$84M
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FY22 reported

$M
Operating cost movement Midpoint of the $215M-$220M guidance range

 $10M (5%) increase in FY21 operating costs
 $17M (8%) increase including release of provision on 

Holidays Act payroll remediation:

 Higher staff costs, including Aus services

 Growth in development and Flux spend

 Higher SaaS and insurance costs

 COVID costs

Source: Meridian
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Operating costs
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 Top end of the $165M-$175M guidance range
 Consistent level of stay in business capex
 Largely consists of system and generation asset 

enhancement spend
 Harapaki investment spend of $86M in FY22
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Source: Meridian
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Cost guidance

 Including total cash spend on maintenance and enhancement of generation assets
 11%-13% operating cost growth expected in FY23:

 Full year of Australia call centre costs (previously eliminated, now revenue recovery)

 7% average salary uplift reflecting current cost of living challenges for staff

 Growth in Flux and generation development
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FY23 Cost Guidance FY22 Actual

Generation Flux Total Meridian Generation Flux Total Meridian

Operating Costs $18M $242M-$247M $14M $218M

Stay in Business $50M-$55M $40M

Growth $360M-$380M $135M

Total Capital Expenditure $410M-$435M $175M

Total Cash Costs $83M-$88M $84M
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Net profit after tax

Below EBITDAF
 8% increase in depreciation following 2021 revaluation 
 $55M June 2022 revaluation (decrease)
 $213M net profit after tax from discontinued operations 

($214M gain on Australia sale)
 $145M increase in NPBT1 from fair value of electricity 

hedges from higher forward electricity prices ($157M 
increase in FY21)

 $136M increase in NPBT from fair value of treasury 
instruments from higher forward interest rates ($79M 
increase in FY21)

 Resulting 55% increase in FY22 net profit after tax (9% 
on continuing operations basis)

 Adjusting for fair value movements and discontinued 
operations, Underlying NPAT2 increased slightly in FY22

1Net profit before tax
2Net profit before tax adjusted for the effects of changes in fair value of hedges and other non-cash items
A reconciliation of NPAT to Underlying NPAT is on page 43

Source: Meridian

Source: Meridian
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Sources of Funding - 30 June 2022

NZ$ bank facilities

EKF - Danish export credit

Retail Bonds

US private placement
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Debt maturity profile as at 30 June 2022

Drawn debt maturing (face value) Available facilities maturing

Debt and funding

 June 2022 total borrowings of $1,163M
 Total funding facilities of $1,676M, of which $550M 

were undrawn

 All facilities classified under Meridian’s Green 
Finance Programme

 Net debt of $847M, down 48% from FY21
 Net debt to EBITDAF at 1.2x (FY21: 2.4x)
 Credit rating maintained at BBB+/Stable

Source: Meridian

Source: Meridian
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Closing comments

 Portfolio response to NZAS exit is well established
 Development pipeline is deep and diverse
 Successful exit from Australia
 The Government’s first emissions reduction plan 

commits billions to transport and industrial 
decarbonisation

 Solid July 2022 operating result with significantly 
improved hydro storage
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Questions
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Additional information
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Segment results

 Flux Federation included in ‘other and unallocated’ segment
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Six monthly results
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Earnings from continuing operations
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New Zealand retail
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Customer sales Average price
($/MWh)

Total sales 
volume (GWh)

North Island 
sales volume 

(GWh)

South Island 
sales volume 

(GWh)

FY22

Residential 1,775 980 745

Small medium business 1,507 936 509

Agricultural 1,194 389 1,013

Large business 537 339 209

Total mass market $127 5,012 2,645 2,466

Corporate $107 3,929 2,646 1,283

FY21

Residential 1,605 860 745

Small medium business 1,294 785 509

Agricultural 1,376 363 1,013

Large business 544 335 209

Total mass market $123 4,819 2,353 2,466

Corporate $98 3,586 2,432 1,154

Average price ($/MWh) FY18 FY19 FY20 FY21 FY22

Mass market $117 $114 $114 $123 $127

Corporate $83 $89 $99 $98 $107
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New Zealand retail

Customers
 5% increase in customers since June 2021

Residential, business, agri segment
 11% increase in residential volumes
 17% increase in small business volumes
 13% decrease in agri volumes
 2% decrease in large business volumes
 3% increase in average sales price

Corporate segment
 10% increase in volumes
 10% increase in average sales price

Total

291 302

Total

5,981 6,240
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New Zealand hydrology

Inflows
 FY22 inflows were 99% of average
 July 2022 inflows were 183% of average

Storage
 Meridian’s Waitaki storage at 30 June 2022 was 

78% of average
 By 31 July 2022, this position was 144% of average
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New Zealand generation

Volume
 FY22 generation was 7% higher than FY21, with 

higher hydro and wind generation

Price
 FY22 average price Meridian received for its 

generation was 25% lower than FY21
 FY22 average price Meridian paid to supply 

customers was 23% lower than FY21
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FY22 EBITDAF

New Zealand energy margin +$28M
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EBITDAF to NPAT
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Energy margin

 A non-GAAP financial measure representing 
energy sales revenue less energy related 
expenses and energy distribution expenses

 Used to measure the vertically integrated 
performance of the retail and wholesale 
businesses

 Used in place of statutory reporting which 
requires gross sales and costs to be reported 
separately, therefore not accounting for the 
variability of the wholesale spot market and 
the broadly offsetting impact of wholesale 
prices on the cost of retail electricity purchases

Defined as

 Revenues received from sales to customers net of distribution 
costs (fees to distribution network companies that cover the costs 
of distribution of electricity to customers), sales to large industrial 
customers and fixed price revenues from financial contracts sold 
(contract sales revenue)

 The volume of electricity purchased to cover contracted customer 
sales and financial contracts sold (cost to supply customers)

 The fixed cost of derivatives used to manage market risks, net of 
spot revenue received from those derivatives (net cost hedging)

 Revenue from the volume of electricity that Meridian generates 
(generation spot revenue)

 The net margin position of virtual asset swaps with Genesis Energy 
and Mercury New Zealand

 Other associated market revenues and costs including Electricity 
Authority levies and ancillary generation revenues, such as 
frequency keeping
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New Zealand energy margin
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New Zealand energy margin
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New Zealand energy margin
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Funding metrics

 Net debt/EBITDAF is the principal metric underpinning S&P credit rating
 S&P calculation of net debt/EBITDAF includes numerous adjustments to reported numbers;

 Borrowings adjusted for the impact of leases

 Cash balances adjusted for restricted cash
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Fair value movements

 Meridian uses derivative instruments to manage 
interest rate, foreign exchange and electricity 
price risk

 As forward prices and rates on these instruments 
move, non-cash changes to their carrying value 
are reflected in NPAT

 Accounting standards only allow hedge accounting 
if specific conditions are met, which creates NPAT 
volatility

 $145M increase in NPBT from fair value of 
electricity hedges from higher forward electricity 
prices ($157M increase in FY21)

 $136M increase in NPBT from fair value of 
treasury instruments from higher forward interest 
rates ($79M increase in FY21)
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Income statement
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Underlying NPAT reconciliation
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Cash flow statement
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Balance sheet
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Glossary
Hedging volumes buy-side electricity derivatives excluding the buy-side of virtual asset swaps

Average generation price the volume weighted average price received for Meridian’s physical generation

Average retail contracted sales price volume weighted average electricity price received from retail customers, less distribution costs

Average wholesale contracted sales price volume weighted average electricity price received from wholesale customers (including NZAS) and financial contracts

Combined catchment inflows combined water inflows into Meridian’s Waitaki and Waiau hydro storage lakes

Cost of hedges volume weighted average price Meridian pays for derivatives acquired

Cost to supply contracted sales volume weighted average price Meridian pays to supply contracted customer sales and financial contracts

Contracts for Difference (CFDs) an agreement between parties to pay the difference between the wholesale electricity price and an agreed fixed price for a specified volume of 
electricity. CFDs do not result in the physical supply of electricity

Customer connections (NZ) number of installation control points, excluding vacants

FRMP financially responsible market participant

GWh gigawatt hour. Enough electricity for 125 average New Zealand households for one year

Historic average inflows the historic average combined water inflows into Meridian’s Waitaki and Waiau hydro storage lakes over the last 84 years

Historic average storage the historic average level of storage in Meridian’s Waitaki catchment since 1979

HVDC high voltage direct current link between the North and South Islands of New Zealand

ICP New Zealand installation control points, excluding vacants

ICP switching the number of installation control points changing retailer supplier in New Zealand, recorded in the month the switch was initiated

MWh megawatt hour. Enough electricity for one average New Zealand household for 46 days

National demand Electricity Authority’s reconciled grid demand www.emi.ea.govt.nz

NZAS New Zealand Aluminium Smelters Limited

Retail sales volumes contract sales volumes to retail customers, including both non half hourly and half hourly metered customers

Financial contract sales sell-side electricity derivatives excluding the sell-side of virtual asset swaps

TJ Terajoules

Virtual Asset Swaps (VAS) CFDs Meridian has with Genesis Energy and Mercury New Zealand. They do not result in the physical supply of electricity
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Disclaimer
The information in this presentation was prepared by Meridian Energy with 
due care and attention. However, the information is supplied in summary 
form and is therefore not necessarily complete, and no representation is 
made as to the accuracy, completeness or reliability of the information. In 
addition, neither the company nor any of its directors, employees, 
shareholders nor any other person shall have liability whatsoever to any 
person for any loss (including, without limitation, arising from any fault or 
negligence) arising from this presentation or any information supplied in 
connection with it.
This presentation may contain forward-looking statements and projections. 
These reflect Meridian’s current expectations, based on what it thinks are 
reasonable assumptions. Meridian gives no warranty or representation as to 
its future financial performance or any future matter. Except as required by 
law or NZX or ASX listing rules, Meridian is not obliged to update this 
presentation after its release, even if things change materially.

This presentation does not constitute financial advice. Further, this 
presentation is not and should not be construed as an offer to sell or a 
solicitation of an offer to buy Meridian Energy securities and may not be 
relied upon in connection with any purchase of Meridian Energy securities.

This presentation contains a number of non-GAAP financial measures, 
including Energy Margin, EBITDAF, Underlying NPAT and gearing. Because 

they are not defined by GAAP or IFRS, Meridian's calculation of these 
measures may differ from similarly titled measures presented by other 
companies and they should not be considered in isolation from, or construed 
as an alternative to, other financial measures determined in accordance with 
GAAP. Although Meridian believes they provide useful information in 
measuring the financial performance and condition of Meridian's business, 
readers are cautioned not to place undue reliance on these non-GAAP 
financial measures.

The information contained in this presentation should be considered in 
conjunction with the company’s financial statements, which are included in 
Meridian’s integrated report for the year ended 30 June 2021 and is available 
at:

www.meridianenergy.co.nz/investors

All currency amounts are in New Zealand dollars unless stated otherwise.
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