
2023 Annual Shareholder Meeting
12 OCTOBER 2023



Chair’s address

Chief Executive’s review

Shareholder questions

Resolutions and voting

Today’s business

12 OCTOBER 2023 2023 ANNUAL SHAREHOLDER MEETING 2

Cover: Completed first turbine at the Harapaki wind farm, Hawke’s Bay Part of Meridian’s EV Zero electric vehicle charging network



3

Chair’s address
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Lake Benmore and the Waitaki River in the South Island’s Waitaki District
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Our Board
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Nagaja Sanatkumar
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David Carter

Benjamin BatemanMichelle Henderson

Mark Verbiest

Tania Simpson

Mark Cairns (ret.)
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New Zealand decarbonisation
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§ Retail electricity pricing continuing to 
decline in real terms

§ Meridian is fully compliant with the 
Electricity Authority’s consumer care 
guidelines 

§ Launched a $5 million Energy 
Wellbeing Fund to work with 5,000 
households over next two years
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Customer outcomes
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Policy and regulation
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§ Graham Cockroft elected as a 
Director a year ago

§ David Carter appointed as a Director 
in July 2023 and standing for election 
at this meeting

§ Mark Cairns retiring today after 11 
years as a Director
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Board changes
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Shareholder returns
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Source: MeridianSource: Meridian, Refinitiv

1 share price change plus gross dividend yield

380% 
TSR 

since 
2013
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Chief Executive’s review
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Electric boiler at Meadow Mushrooms  site in Hornby, Christchurch
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Executive team
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Neal Barclay

Tania Palmer

Mike Roan

Lisa Hannifin Guy Waipara

Jason WoolleyClaire ShawJason SteinNic Kennedy

Chris EwersBharat Ratanpal
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Our people
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Meridian’s decarbonisation

12 OCTOBER 2023 2023 ANNUAL SHAREHOLDER MEETING

Climate Action Plan
Meridian’s purpose of Clean energy for a fairer and healthier world is at  
the centre of everything we do on our journey to a resilient, net zero future. 

Our 
purpose 

Our key 
initatives

* Meridian’s operational emission boundary includes all Scope 1, 2 and 3 categories, excluding all one-time construction emissions from major projects and all activities that are capitalised as part of renewable energy projects. From our FY21 baseline (excluding Meridian Australia).

These key initatives align with our commitment to contribute meaningfully to the United Nations (UN) Sustainable Development Goals (SDGs) where we can have most impact – such as SDG13 Climate Action.  
See our Sustainability Policy for further detail. Where we can’t reduce our operational emissions right now, we offset using Gold Standard Verified Emission Reductions and have done since FY19

Our  
priorities 

Renewable 
generation

Customer 
decarbonisation

Managing our emissions 
and ensuring resilience

Renewable energy  
development pipeline
Creating a pipeline of grid-scale projects  
ready for construction. First horizon “7x7” 
focused on 7 projects in the 7 years to 2030.

Construction of new generation assets
Beginning with Harapaki wind farm, we’re 
building new assets to increase supply from our 
existing 100% renewable energy asset base.

New opportunities – hydrogen
Advancing a new partnership opportunity to 
develop a green hydrogen centre to support 
decarbonisation in Aotearoa and abroad.

Process heat
Helping businesses replace fossil fuel boilers  
with electrode boilers and heat pumps.

Electric vehicles  
and charging network
Making it easier for NZers to drive electric.

Demand flexibility
Playing our part in creating a more flexible  
energy system that enables smarter use of  
electricity and widespread electrification. 

Construction emissions
Reducing emissions as we build new generation 
assets, and our new offsetting commitment 

Half by 30* 
Our science-aligned gross emissions reduction  
target for Scope 1, 2 and 3 operational emissions. 
Halving total emissions by FY30 on a FY21 baseline.

Forever Forests
Our nature based response to grow a permanent,  
and over time 100% native, emissions sink.

Climate risk and adaptation
Our continued commitment to assess and  
manage our climate-related risks, including 
adaptation.

AUGUST 2023
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Meridian’s renewable development pipeline
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§ Doubling of pipeline in FY23 to 4.7GW (11.1TWh) of development options

§ 1.5GW secured, 3.2GW in advanced prospects



15

Customer decarbonisation
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§ 237 Zero charging points operating

§ 640GWh of Certified Renewable Energy

§ 40MW of committed demand flexibility

§ 472GWh of committed process heat demand, including; 

Building Resilience Spotlight
An increase in uptake of distributed energy resources,  
such as, solar and batteries deployed at the source of the  
demand such as at homes or within the community, could 
provide the opportunity to build resilience in the event of 
extreme weather events. 

Process heat electrification 
Our process heat electrification offer helps our customers to  
get off coal. By providing long term competitive price certainty 
and funding support plus partnering with businesses to develop 
transition plans and access co-funding, we’re supporting 
businesses to transition to low carbon fuel sources. 

Electric vehicles 

Meridian is rolling out a nationwide EV Charging network called 
Zero to support the uptake of electric vehicles. Our home and 
business charging solutions support the much-needed uptake  
of private smart charging.

Commercial scale solar 
We support our large customers with commercial-scale solar 
solutions. We offer payment flexibility with a buy-now option 
or customers can choose a Power Purchase Agreement with  
no upfront capital costs and where we’ll design, install and  
maintain a solar system for you.

Demand Flexibility 
In our efforts to decarbonise Aotearoa by electrifying industry  
and transport, the demand for electricity is growing. With much  
of our energy supply reliant on intermittent renewable generation, 
this puts pressure on our electricity system. Demand Flexibility 
is about being smart with how and when we use electricity to 
enable a cost-effective decarbonisation journey – that still meets 
all our electricity needs. By working smartly with EV chargers, 
industrial heat processes, solar, batteries, hot water cylinders and 
our customers, we are creating market leading demand flexibility 
products enabled through a Virtual Power Plant and making  
things simple for customers to maximise uptake.

Certified Renewable Energy 
Meridian’s Certified Renewable Energy product enables  
customers to match their electricity consumption with our 
renewable energy generation through Renewable Energy 
Certificates and report their market-based scope 2 emissions 
as zero. Net proceeds from Renewable Energy Certificates  
are then invested into our Decarbonisation Fund.

Decarbonisation Fund 

This Fund has been established to reinvest all net proceeds  
from RECs back into either business or community-led 
decarbonisation projects that reduce emissions and increase 
distributed generation. Community groups can apply for  
funds to help with the cost of purchasing EVs, installing EV 
charging, or adding solar panels to help lower energy bills.

Our longer-term approach
We have a new team focused on Energy Innovation in our 
Retail business unit to help us better leverage climate-related 
opportunities. In 2024 we look forward to sharing our longer- 
term approach to targets and metrics that focus on our progress 
helping our customers lower their emissions and how we create 
more flexibility in the New Zealand power system.

We’re taking action to ensure customers can participate in the 
transition to net zero, without widening the gap for vulnerable 
customers or those facing energy hardship. This year we launched 
the Energy Wellbeing Programme to a pilot group of vulnerable 
customers to reduce the impact of four key drivers of energy 
hardship. In FY24 we will also be making it easier for customers  
to purchase EV chargers by making it possible for them to pay  
the costs back through their energy bill.

Customer decarbonisation 
We are committed to helping reduce the carbon emissions of homes and businesses  
by developing and delivering products that help to make the energy transition.cleaner and cheaper 
for our customers.

Distributed Gen/Storage Process HeatTransport Demand Flexibility

VPP
Predict
Optimise
Aggregate

Products/offers for customers that make  
electrification easier and more affordable 

Measured by customer C02 reduction

Active management of 
flexible demand or storage
Measured by customers participating in 

Virtual Power Plant & MW available

Meridian supports customer 
decarbonisation by making energy 
cleaner and cheaper for NZ homes, 
businesses and communities

+ =

↓ ↓↘↙

M
er

id
ia

n 
En

er
gy

 L
im

it
ed

   
 

   
C

lim
at

e 
A

ct
io

n 
Pl

an

4



774 787
692 709

783

0

100

200

300

400

500

600

700

800

2019 2020 2021 2022 2023

$M

Financial Year ended 30 June

EBITDAF1

339

175

415 451

95
0

100

200

300

400

500

2019 2020 2021 2022 2023

$M

Financial Year ended 30 June

Net profit after tax (continuing operations)

16

Financial performance

1Earnings from continuing operations before interest, tax, depreciation, amortisation, changes in fair value of hedges, impairments and gains or losses on sale of assets
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Source: MeridianSource: Meridian



17

Shareholder questions
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Blade transport at the Harapaki wind farm in Hawkes Bay



18

Resolutions and voting
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Forever Forests tree planting at West Wind farm, near Wellington
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Resolution 1

Re-election of Mark Verbiest

That Mark Verbiest, who retires by 
rotation and is eligible for re-election, 
be re-elected as a Director of the 
Company.
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Resolution 2

Election of David Carter

That David Carter (appointed as a 
Director of the Company by the Board 
with effect from 25 July 2023), who 
retires and is eligible for election, be 
elected as a Director of the Company.
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Resolution 1: Resolution 2:
Re-election of Mark 

Verbiest
 Election of David 

Carter
Postal and online votes already cast

For 1,996,654,129 2,008,542,969
Against 13,740,388 1,844,320
Abstain 199,833 226,793

Votes appointed to proxies not yet cast
1 12,416,059 12,396,327

Total 2,023,010,409 2,023,010,409
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Vote totals
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1 Votes held by the Chair, Directors and other proxies
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Closing
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Lake Manapōuri, Fiordland National Park, Southland
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Disclaimer
The information in this presentation was prepared by Meridian 
Energy with due care and attention. However, the information is 
supplied in summary form and is therefore not necessarily complete, 
and no representation is made as to the accuracy, completeness or 
reliability of the information. In addition, neither the company nor 
any of its directors, employees, shareholders nor any other person 
shall have liability whatsoever to any person for any loss (including, 
without limitation, arising from any fault or negligence) arising from 
this presentation or any information supplied in connection with it.
This presentation may contain forward-looking statements and 
projections. These reflect Meridian’s current expectations, based on 
what it thinks are reasonable assumptions. Meridian gives no 
warranty or representation as to its future financial performance or 
any future matter. Except as required by law or NZX or ASX listing 
rules, Meridian is not obliged to update this presentation after its 
release, even if things change materially.

This presentation does not constitute financial advice. Further, this 
presentation is not and should not be construed as an offer to sell or 
a solicitation of an offer to buy Meridian Energy securities and may 
not be relied upon in connection with any purchase of Meridian 
Energy securities.

This presentation contains a number of non-GAAP financial 
measures, including Energy Margin, EBITDAF, Underlying NPAT and 
gearing. Because they are not defined by GAAP or IFRS, Meridian's 
calculation of these measures may differ from similarly titled 
measures presented by other companies and they should not be 
considered in isolation from, or construed as an alternative to, other 
financial measures determined in accordance with GAAP. Although 
Meridian believes they provide useful information in measuring the 
financial performance and condition of Meridian's business, readers 
are cautioned not to place undue reliance on these non-GAAP 
financial measures.

The information contained in this presentation should be considered 
in conjunction with the company’s financial statements, which are 
included in Meridian’s integrated report for the year ended 30 June 
2023 and is available at:

www.meridianenergy.co.nz/investors

All currency amounts are in New Zealand dollars unless stated 
otherwise.
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